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Pension trustee boards in the UK 
are operating in an environment 
defined by scrutiny, speed 
and complexity. Regulatory 

expectations continue to sharpen, 
member communications are under 
the microscope, and decision-making 
is increasingly shaped by fast-moving 
market and funding developments. At 
the same time, most trustee boards are 
made up of highly capable individuals 
balancing governance responsibilities 
alongside demanding day jobs. The 
practical question becomes: how do you 
run a disciplined, auditable governance 
process without adding friction?

For many schemes, the answer is a 
shift from dispersed, email-driven board 
administration to purpose-built board 
management software. 

The governance challenge: control, 
clarity and evidence
Trustees are expected to demonstrate 
robust governance: the right information, 
reviewed by the right people, at the 
right time, leading to decisions that can 
be understood and evidenced later. In 
practice, this can be undermined by 
familiar issues:

• Multiple versions of papers 
circulating via email, with unclear ‘final’ 
copies

• Late distribution of board packs, 
leaving limited time for review

• Difficulty tracking actions, owners 
and deadlines between meetings

• Fragmented records of key decisions 
and supporting materials

• Increasing cyber risk from 
attachments and unmanaged document 
access

When you add sensitive member data, 
employer information, adviser reports 
and investment materials into the mix, 
the risks and inefficiencies compound. 
Board management software addresses 
these problems at the root by centralising 
governance workflows and creating a 
structured record of board activity.

Security and confidentiality: fit for 
trustee responsibilities
Trustee boards handle data that deserves 
higher controls than standard email and 
file-sharing. A modern board portal 
provides secure access to board packs 
and materials, typically with permissions 
by role, controlled sharing, and the 
ability to restrict downloads or printing 
where appropriate. For trustees, it means 
confidence that documents are accessed 
through a single, governed channel 
rather than forwarded, copied or stored 
across personal devices and inboxes.

OnBoard’s approach to board 
management is built around secure 
distribution, clear access control and a 
consistent experience for trustees and 
advisers – reducing the governance gap 
between “how we think information is 
handled” and “how it actually moves in 
practice.”

Better meetings: preparation, focus and 
faster decisions
Trustee meetings are most effective 
when administrative effort does not 
compete with governance focus. A single, 
digital workspace allows meetings to 
be managed end to end – from agenda 
setting through to approved minutes, 
without the fragmentation that often 
slows preparation and follow-up. Papers 
can be finalised and shared earlier, 
discussions are anchored in a consistent 
set of documents, and actions are clearly 
recorded with named owners and 
timescales. By bringing agendas, minutes, 
documents and virtual meeting tools 
into one environment, trustee boards 

can spend less time on process and more 
time on informed oversight and decision-
making.

A more effective operating model for 
trustee boards 
Board management software is not a 
‘nice-to-have’ digital layer; it enables 
a more professional operating model 
for trustee boards. It supports secure 
collaboration with advisers, reduces 
administrative overhead for governance 
teams, and makes it easier to maintain 
a consistent process across recurring 
meetings, committees and sub-groups.

For UK pension trustees, the 
benefits are practical and immediate: 
fewer version issues, better preparation, 
stronger action management, and a 
clearer, more defensible governance 
record. For schemes facing growing 
complexity and expectations, platforms 
like OnBoard provide a straightforward 
route to higher-quality governance, 
without demanding more time from 
already busy trustee boards.

Call to action
To see how OnBoard can transform 
governance for your trustee board and 
help you run more secure, streamlined 
and effective meetings, learn more at 
OnBoard. 
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